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Nonprofit capacity building refers to 
activities that improve and enhance 
a nonprofit’s ability to achieve its 
mission and sustain itself over time. 
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All too many nonprofits focus on creating new programs 
and keeping administrative costs low instead of building 
the organizational capacity necessary to achieve their 
aspirations effectively and efficiently.

McKinsey Study for Venture Philanthropy Partners
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1. Effective Capacity Building in Nonprofit Organizations Study 
http://www.vppartners.org/learning/reports/capacity/assessment.pdf

2. Dan Pallotta TED Talk, The Way We Think About Charity is Dead Wrong
http://www.ted.com/talks/dan_pallotta_the_way_we_think_about_charity_is_dead_
wrong.html

3. Marguerite Casey Foundation Organizational Capacity Assessment Tool
http://caseygrants.org/resources/org-capacity-assessment/
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